SO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
THANH HOA Poc 1dp - Tw do - Hanh phic
TRUNG TAM GDTX-KTTH

Sé: 58 /BC-GDTX-KTTH Thanh Hoa, ngay 01 thang 3 ndam 2023

BAO CAO
KET QUA THUC HIEN NHIEM VU THANG 1, 2
KE HOACH HOAT PONG THANG 3 /2023

I. PANH GIA KET QUA CONG TAC THANG 1,2

Giam ddc Trung tdm di tap trung lam tbt cong tac gido duc chinh trj tu
tudng, nhét 1a viéc quan tam chi tra ché d6 chinh sach kip thoi; dong vién toan
thé can bd gido vién, nhan vién, ngudi lao dong don xuan Quy M&o vui vé, an
toan, tiét kiém. Di t6 chirc cho CBGV,NV,NLD va hoc vién ky cam két thuc
hién an toan vé an ninh trit tu, an toan giao thong, an toan v¢ sinh thyuc phém.
P3i chu tri, phdi hop véi Cong doan td chic trao qua, chic Tét cho c4c gia dinh
c6 cong voi cach mang, than nhan caa CB,GV,NV, NLD co6 b6 me tir 80 tudi tro
1én va nhiing gia dinh c6 hoan canh khoé khan tai don vi.

Dong vién doi ngili can bd gidao vién thuc hién phong trao thi dua “Po6i méi,
sang tao trong quan 1y, giang day va hoc tap” nham chao ming ky niém lan thir 93
nam Ngay thanh 1ap Pang Cong san Viét Nam (3/2/1930-3/2/2023).

Phong Quan 1y dao tao — B6i dudng to chirc quan 1y tot cac 1p lién két
dao tao hién c6 tai don vi. Tiép tuc tham muu cho Giam dbc Trung tam trong
viéc xay dung Dé 4n boi dudng thudng xuyén (ndi dung 2) cho gido vién truong
Mam non, Tiéu hoc va THCS. Chu dong tuyén sinh va tham muu cho Giam déc
t6 chirc ky thi, cip chimg chi tng dung CNTT co ban theo Thong tu 03/TT-
BTTTT. Thuong xuyén dang tai, cap nhat tin, bai, cac hoat dong ctuia don vi1 trén
website cia Trung tam

Phong Tuyén sinh — D4i ngoai d chi tri tham muu t6 chtc thanh cong
Hoi nghi tuyén sinh 1an thir nhét, nam 2023. Tang cudng cong tac tuyén truyén,
dau mdi véi cac huyén, sa, ban nganh vé chuong trinh phéi hop tuyén sinh mo
cac 16p theo ké hoach da dé ra. TO chirc ra quan tuyén sinh tai cac huyén Nga
Son, Vinh Loc nham tuyén truyén, quang ba, khai thac tuyén sinh.

Phong Gido duc thuong xuyén (GDTX) tiép tuc thuc hién nhiém vy giang
day cac 16p THPT hé GDTX theo ké hoach. Quan 1y nghiém tic nén nép hoc tap
cua hoc sinh trong thoi gian hoc chinh khoa, hoc boi dudng va hoc Trung cép
Cong nghé thong tin. Phdi hop véi Poan thanh nién ting cudng cic hoat dong
nhim boi dudng k¥ ning séng b ich cho hoc sinh. T chirc thanh cong budi hop
phu huynh 1an tht 3 nam hoc 2022-2023.
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Phong Quan 1y day nghé - Huéng nghiép da trién khai thuc hién chuwong
trinh hoc ky II theo ké hoach nam hoc tir ngdy 16/01/2023. Céc to chuyén mén
d3 hoan tat cong tac Kiém tra ndi bo trudng hoc gop phan ting cuong hiéu luc,
hi¢u qua gido duc tai don vi. ba tién hanh to chire chuong trinh sinh hoat Huéng
nghiép cho hoc sinh khdi 11 va té chirc hoc nghé phd thong theo ké hoach dé ra.

Phong Tb chitc hanh chinh - Quan trj ¢4 tham muu cho Giam dbc 6n dinh
t6 chirc bd may cac phong ban, co cdu lanh dao, quan 1y cap phong dé trién khai
cac nhiém vu hoat dong cua don vi; tién hanh Sép xép co s& vat chét, phong lam
viéc dé 6n dinh hoat dong; tham muu sura lai bo Quy ché theo chirc nang, nhiém
vu tai Quyét dinh s6 56/2022/UBND tinh Thanh Hoa.

Thuc hién day du viéc bao cao dén cip co tham quyén kip thoi, ding quy
dinh trudc, trong va sau Tét. Cai tao, tu stra, bao tri, bao dudng CSVC, trang
thiét bi nha hoc 5 tang va phong hop Toa nha da nang. Thuc hién tét cdng tac
VSMT, bao vé ANTT, an toan moi mit; viéc truc 1anh dao, truc Tét, tryc hanh
chinh, van thu, bao vé, ... dién ra dung qui dinh, dam bao moi hoat dong trong
Trung tam dugc dién ra dang ké hoach trong thoi gian trudc, trong va sau Tét.
T6 Tai vu da hoan thién bao cdo kiém ké quy tién mat; kiém ké tai san, tham
muu thanh 1y tai san, dung cuy hu hong ca 02 don vi; duyét quyét toan tai chinh
nam 2022 tai So6 Tai chinh.

Chu tri tham muu cho Giam déc Trung tdm chuan bj cac diéu kién t6 chirc
Ho1 nghi Cau lac bo Giam dbe cac Trung tam GDTX trén toan quéc, lan thir 29
vao thang 3/2023.

Céac to chic doan thé da thuc hién ding ké hoach cong tac thang cua mdi
td chirc theo ding ton chi, myc dich va ké hoach da duoc phé duy¢t. Cong doan
t6 chirc cho cac cong doan vién di du xuan tai Ha Nam.

* Ton tai, han ché: Sau ky nghi tét Nguyén dan CB,GV,NV,NLD dén co
quan lam viéc chua déu, chat luong cong viéc chua cao. Hién tugng hoc sinh di
hoc mudn, vang nghi khong 1y do con dién ra & mot sb 16p nghé nhat 13 thoi gian
trudc va sau ky nghi Tét Nguyén dan.

II. MOT SO NHIEM VU TRONG TAM THANG 3 NAM 2023

bPong vién CB, GV, NV, NLD vuot qua kho khan, hoan thanh tdt cac
nhiém vu trong thang. Céc t6 chirc, doan thé phdi hop t6 chirc tot cac hoat dong
gan véi viéc ky niém ngay Qudc té Phu nir 08/3 va ngay thanh lap Poan TNCS
H6 Chi Minh 26/3. Chung tay t6 chirc thanh cong Hoi nghi Cau lac bd Giam ddc
cac Trung tim GDTX trén toan qudc, lan tht 29 tai Trung tam (tir 24/3 dén 26/3)

Phong Quan 1y dao tao — Bdi dudng chu tri tham muu cho Giam dbc trinh
S GD&DPT cho phép Trung tim duoc phép bdi dudng thuong xuyén cho gido
vién MN,TH va THCS; Té chtc Hoi dong thi va cép chimg chi Tin hoc dot 1
theo thong tu 03/ Bo TTTT dang quy dinh. Phéi hop voi To tai vu ra soat hoc
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phi, nhic nhd hoc vién cac 16p LKDT ndp hoc phi bang hinh thirc chuyén vao tai
khoan ctia don vi chu tri lién két dao tao. Quan 1y va duy tri hoat dong trang
website cua don vi hi¢u qua, chét lugng.

Phong Tuyén sinh — Di ngoai ting cudng tu van, khai thac ngudn tuyén
sinh tai cac huyén, thi, thanh phd trong tinh, trong d6 chi trong cac 16p PH Cong tac
xa hoi, PH Luat, DPH Ngon ngitr Anh.... Tap trung hoan thi¢n thu tuc mé 16p Van
bang 2 Tiéng Anh va 16p Pai hoc Mam non. Pau méi voi cac phong GD&DT
va Trung tdm GDTX-NN dé quang ba tuyén sinh.

Phong Giao duc thuong xuyén tiép tuc thuc hién nhiém vu giang day cac
16p THPT hé GDTX theo ké hoach. Quan 1y nghiém tic nén nép hoc tap cta hoc
sinh trong thoi gian hoc chinh khoa, hoc bdi dudng, hoc Trung cip nghé. Phdi
hop véi Poan Thanh nién Trung tim t6 chic cic hoat dong ngoai gid 1én 16p,
cac hoat dong chao mung ky niém 93 nam ngay thanh 1ap Doan TNCSHCM
(26/3/1930 — 26/3/2023). Tién hanh khai giang 16p Trung cap nghé Cong nghé 6
t6. TO chirc Hoi thao nang cao chat luong giang day hé GDTX cap THPT lan thi
nhat tai Trung tim.

Phong Quan 1y day nghé - Hudng nghiép ting cuong phdi hop quan 1y
gido duc dao durc cho hoc sinh, duy tri tot nén nép trong day va hoc nham thyc
hién nghiém tac ky luat chuyén mon, ky ludt lao dong. Gido vién day céc 16p
nghé ra soat lai viéc thuc hién ndi dung chuong trinh dé dam bao tién do dung
theo ké hoach nam hoc. Phéi hop v6i phong GDTX dé thdng nhat trién khai noi
dung phan huéng nghiép trong chuong trinh Trai nghiém hudng nghiép 16p 10
d6i voi hoc sinh khéi 10 caa Trung tam.

Phong T chirc hanh chinh va Quan trj tap trung ra soat thiét bi giang day
dé dam bao hoat dong dao tao; bao tri, bao dudng may tinh, mang Internet ctia
cac phong ban, 16p hoc thong sudt, hidu qua; Trién khai quan 1y vin ban va chir
Ky sb trén moi truong dién tir theo huéng dan ciia S6 GD&DPT. Thuc hién viéc
xay dung vin ban bao cdo vdi cac cp theo qui dinh; ra soat cong tac vin thu luu
trir, van ban di, dén; lap ké hoach tryc 1anh dao, hanh chinh, van thu, bao vé;
dam bao VSMT, ANTT, PCCC an toan, hiéu qua, chét luong.

Chuan bi tot diéu kién phuc vy, don tiép cac Trung tam GDTX trén toan
quéc vé dy Hoi nghi Cau lac bo Gidm ddc 1an tha 29 tai Trung tam. T chitrc dua
d6n céc doan di cong tac trong va ngoai tinh theo ké hoach.

Cac To chirc doan thé hoat dong theo ké hoach thang 3/2023. Phdi hop
déng b0, nhip nhang nham thuc hién théng loi nhiém vu trong tam trong thang
da deé ra.



I11. LICH TRUC THU BAY, CHU NHAT (Théng 3 nim 2023)

Ngay Thir Truc lanh dao Trl.}’c dign Truc vin thw Trwe HC - QT
nwoc
04/3 Bay Trinh Van Anh Nguyén Vin Cung
05/3 CN | Nguyén Anh Tuin Nguyén Thi Binh Lé Van Diing
113 | Bay HO Sy Ding | Nguyén Pao Thj Thuy
Luong _ — _
12/3 CN Cao Hiru Tri Nghia Nguyen Thi Binh | Nguyen Van Cung
18/3 Bay Trinh Van Anh Lé Van Diing
19/3 CN | Nguyén AnhTudn| Nguyén Thi Binh Dao Thi Thuy
25/3 Bay Hb S§ Diing Nguyén Vin Cung
26/3 CN Cao Hitu Tri Nguyén Thi Binh Lé Van Diing
Noi nhdn:
- VP $6 GD&DT (ble);

- Ban Giam déc (chi dao);

- Céac phong ban, bg phén ( thuc hién);
- Trang thong tin dién tor TT;

- Luu VT, TCHC.

TRUNG TAM
GIAO DYC
THUGONG XUYEN-
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